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Part 1 Summary of Consolidated Results

Masao Nakahara, Senior Managing Director
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Changes in fiscal period (final day of fiscal year)

The Group has changed the final day of its fiscal year from May 31 to
December 31 from the fiscal year ended December 31, 2013. The closing date of
the fiscal year on December 31 is now consistent across the Group, including
subsidiaries. Since the fiscal year ended in December 2013 was a transitional
period in which the fiscal year was changed, figures are given for the following
consolidated periods in this report.

Company and subsidiaries with fiscal year previously ended in May:
Seven months (June 1 — December 31, 2013)

Subsidiaries with fiscal year previously ended in December or March:
Nine months (April 1 — December 31, 2013)

As a result, changes over the previous fiscal year are not provided for earnings
results for the fiscal year ended December 31, 2013 and forecasts for the fiscal
year ending December 31, 2014 (page 5).
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Part 1 1. Key Points for Fiscal Year Ended December 31, 2013

Point 1

Operating profit and recurring profit exceeded forecast due to cost-cutting and the
effect of a weak yen. A net loss was posted for the fiscal year as a result of an
Impairment loss on some manufacturing facilities.

Point 2

Sales of solar cell applications recovered, particularly in China. While it is not clear
when we can expect a full-scale recovery, we expect the modest recovery to continue.

Point 3

Sales of general industrial applications and carbon products for mechanical and
electrical applications were solid, and LED applications also continued to recover. The
performance was robust overall.

Point 4

|
The fiscal year ends in December for the entire Group, including subsidiaries,

beginning in this fiscal period.
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Part 1 2. Results for the Fiscal Year Ended December 31, 2013 and

TOYO TANSO

Forecasts for Fiscal Year Ending December 31, 2014
(Unit: Yen, millions) FY13/5 FY13/12 FY14/12
Forecast
Net sales 28,409 20,542 34,000
SIEEIIE 517 1,035 1,500
profit
o of _
rafit to et sals) 1.8% 5.0% 4.4%
G 673 1,303 1,400
profit
(Ratio of recurring 2 4% 6.3% 4.1%
profit to net sales) : : :
Net income (210) (111) 1,000
NELEeE (10.17) yen (5.39) yen 48.23 yen
per share <0y =9y o3y
86.2 yen/$ 99.4 yen/$ 100 yen/$
Exchange rate 111.2 yen/€ 133.1 yen/€ 135 yen/€
13.3 yen/CNY 16.3 yen/CNY 16.4 yen/CNY

Note: The final day of the fiscal period was changed from May 31 to December 31 as of the fiscal year ended December 31, 2013.
For details, please refer to “Changes in fiscal period (final day of fiscal year)” on page 3.
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Special Graphite Products

Part 1 3. Net Sales by Product and Segment

[Electronics Applications]

(Unit: Yen, millions)
34,000
Special Graphite Products

40,000
35,000
[GeneralIndustries Applications]
30,000 6.1
Special Graphite Products
[Others]
25,000 16,759
9,292
20,000
i 1,328 Carbon Products for General
.""i Carbon]’lrrll)?:ll;itt::s: Electrical
151000 ,:"," 3,096 : Applications]
5,383 O ther Products
1 01000 [Three Major Producis]
5,000 7,58
1.025 Related goods
0 561 468 179 Y
FY 10/5 FY 11/5 FY 12/5 FY 13/5 FY 13/12 FY 14/12
Forecast

FY 09/5
Note: The final day of the fiscal period was changed from May 31 to December 31 as of the fiscal year ended December 31, 2013.

For details, please refer to “Changes in fiscal period (final day of fiscal year)” on page 3.
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TOYO TANSO

Part 1 3. Net Sales by Product and Segment (six-month period)

(Unit: Yen, millions)

22,000 _ 21,535
Special Graphite Products
20 ' 000 [Electronics Applications]
18,000 17,421 —
16,57 8 ) SpecmlGrap].ute Prtrdw.:ts
/ [GeneralIndustries Applications]
16,000 i ,
14,138 141270 .'i Special Graphite Products
14,000 :-' // [Others]
i " 8553
' 8806
12,000 4,786
4,506
10,000
A Carbon Products for General
< 659 Industries
8 000 660 -~ 1544 [Carbon];rol:]lluctsfor]Ilertriral
! Applications
! 1,551
Compound Materials and
6 ) 000 2,769 l())otller Products
2,613 [Three Major Products]
4,000 g
5 O
2,000 23 o/
0 51z 508 Related goods
96

265 83
FY11/5 FY 115 FY12/5 FY12/5 FY29153/5 FY 13/5 FY 13/12 FY 14/12 FY 14/12

H1 H2 Hil H2 H1 H2 Hil H2
Forecast Forecast

Note: The final day of the fiscal period was changed from May 31 to December 31 as of the fiscal year ended December 31, 2013.
For details, please refer to “Changes in fiscal period (final day of fiscal year)” on page 3.
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Part 1 4. Sales Trends by Region

TOYO TANSO
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(Unit: Yen, millions)

40,000 38,714
37,557 . | mOther regions 1 North America © Europe mAsia © Japan
35,000 |
30,974 /
. 15,461
30,000 27,924 / 15,230 Y 28,409
2000 193 426
12200 el 12,282 N\, 20542 f
20,000 ‘ '
~~~~~~~~~~~~ ff,312
15,000 | 15,719 16,597 .
10,392
10,000 | 10,017 10,671
9,771
5000 b 88610 b T R Paser | DL b
_______ 3,058 s TN &l | 2813 |
----------------------------------- 1,938 7
3,295 2,376 2,819 3,051 2411 1337 -
0 298 180 323 236 230 182
FY 09/5 FY 10/5 FY 11/5 FY 12/5 FY 13/5 FY 13/12 FY 14/12
Forecast

Note: The final day of the fiscal period was changed from May 31 to December 31 as of the fiscal year ended December 31, 2013.
For details, please refer to “Changes in fiscal period (final day of fiscal year)” on page 3.
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Part 1 5. Trends in Capital Investment, Depreciation and R&D Costs  TOYO TANSO
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(Unit: Yen, millions) (Unit: Yen, millions)
12,000 2 1,800
Capital investment Depreciation R&D costs
10,141 1 1,600
C 10,000 } 1,414
o
% 1,400
'S 1,220
D 5000 8 284 1,200 )
S ’ " T 1 m
& 1,014 1,018 1,047 S
O
= 1,000 N
c 6000 | oJ
- 4,999 4925 718 1 800 nd
e}
&
= 4,000 | 3,753 -=y{ 600
c 3,291 3,259 3,384 7
— re= ]
1
S 2251 | 1{ 400
= 1
Q. 2000 } i ]
8 ' 14 200
855 I i
1 1
1 1
0 . . . . . —J 9
FY09/5 FY10/5 FY11/5 FY12/5 FY13/5 FY13/12 FY14/12

Forecast

Note: The final day of the fiscal period was changed from May 31 to December 31 as of the fiscal year ended December 31, 2013.
For details, please refer to “Changes in fiscal period (final day of fiscal year)” on page 3.
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Part1 6. Dividend Trend TOYO TANSO
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30yen r Dividends per share 1 90%
Consolidated payout ratio
25
25yen
1 40%
22
F__'
20 20 20 | I
20yen } I |
1
| : 4 30%
! I
15yen | : :
! I
11.5 : 1 4 20%
|
10yen I |
I I
I I
I I
| | - 10%
Syen r | I
! I
! I
! I
0yen 1 L g0
FYQ09/5 FY10/5 FY11/5 FY12/5 FY13/5 FY13/12 FY14/12

(Forecast)
Note: 1. The final day of the fiscal period was changed from May 31 to December 31 as of the fiscal year ended December 31, 2013.
For details, please refer to “Changes in fiscal period (final day of fiscal year)” on page 3.
2. Since net income was negative in the fiscal year ended in May 2013 and the fiscal year ended in December 2013, information on consolidated payout ratio is excluded

here.
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(Reference) Consolidated Balance Sheet and Statement of Cash Flows

) TOYO TANSO ™
for the Fiscal Year Ended December 31, 2013

(Unit: Yen, millions) (Unit: Yen, millions)

FY13/5 FY13/12

Consolidated Statement of

Consolidated Balance Sheet ~ 31-May-13  31-Dec-13 Cash Elows

ol sesee 73.508 74.229 Cash and cash EqUIVAIETLS e 6.871
at the end of the period

11,256 13,447 Changes in cash and (1,381) 1,047
cash equivalents

Cash and cash equivalents

18,547 18,481 at the beginning of 7,205 5,823
the period
31,406 29,892
1,751 3,496
Total liabilities and 73508 74,229
net assets (8,381) (1,442)
8,438 7,712
4,696 (1,464)
7,692 7,692
56,966 58,552
Equity ratio 75.2% 76.3%

Note: The final day of the fiscal period was changed from May 31 to December 31 as of the fiscal year ended December 31, 2013.
For details, please refer to “Changes in fiscal period (final day of fiscal year)” on page 3.
Copyright © Toyo Tanso Co., Ltd. All Rights Reserved 11
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Part 2 Medium-term Business Plan TOYO TANSO
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Toyo Tanso Co., Ltd.
Results for the Fiscal Year Ended December 31, 2013

Part 2 Medium-term Business Plan
— Status of progress with plan

AKira Noami, President
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Part2 Medium-term Business Plan:

Outlook for Achievement (as of start of 73rd fiscal period) TOYO TANSO™

» Progress has been as planned in the 72nd fiscal period (2013), the start-up period; no change
to targets for existing or new products

» Measures to centralize and distribute resources in carbon in new businesses are key to
achieving ROA of 8% in 76th and 77th fiscal periods (2017-2018)

» Generate profits in 73rd fiscal period (2014)

Davalgemiznt \Completion |

DIESE: phase
(74th fiscal period) (76th — 77th
Sales growth rate fiscal period)

@ Medium-term policies

240 o111y *n,SO billion yen
(12% amnuallzed growth)

ROA
490 “ 8%

(Double-digit final target)

u Past five years

Recurring profit
growth rate

| —
SoHiron j,'-':nf>9 billion yen,

> Recurring profit rate

12,571 ) 18%

Emphasis ¢
business in

" /

Curb investme
and find stabil

Investment stance

1579 ) 80%

(Maintain status que level)

—+

Equity ratio

Copyright © Toyo Tanso Co., Ltd. All Rights Reserved 13



Part 2. Medium-term Business Plan: &

Progress and Issues in Achieving the Plan FOYD IIN29

(Unit: Yen, 100 millions)

9 900 | sssaNetsales waRecurring profit mssmTotal assets —w—Equity ratio -1 100%

D

@€ 800 f

g 700 - e i o - 80%

E 600 | =

o 1 60% ©

o 500 f o

o P

‘T 400 =

= 1 40% T

3 300 r L]

a

3 200 | 1 20%

(40]

2 100

(¢B)

< 0 - 1 - 0%
73rd fiscal period 74th fiscal period 76th — 77th fiscal period

v" In the 72nd fiscal period (2013) the sales target of 31.4 billion yen (annualized*) was achieved, a 10% increase over the previous year.

v We are targeting a 10% increase to sales of 34 billion yen in the 73rd fiscal period (2014) to achieve sales of 37.5 billion yen on
existing applications in the 74th fiscal period (2015).

v We are preparing to bring recurring profit to 5 billion yen in the 74th fiscal period with 10% improvement in fixed costs and
variable costs.

v" We aim to curb fixed costs and generate added value by the internal hiring of technology developers.

v We will proactively make additional investments in promising projects, with a base of a total of 20 billion yen in capital investments
(73rd-77th fiscal periods).

v We will concentrate and distribute resources on new business and strengthen efforts company-wide.

* Total of monthly sales in January-December 2013.

Copyright © Toyo Tanso Co., Ltd. All Rights Reserved 14



Part 2 Medium-term Business Plan: Three Keys to Achieving the Plan TOYO TANSO™

Inspiration for Innovation

Lk 20% growth in non-semiconductor applications;
- generate additional 5.0 billion yen
Vi >Pursue differentiation with competitors by strengthening
-4 measures with vertical-lateral organization as main
engine driving achievements

& Sales for major non-semiconductors were up 12% year
on year in the 72nd fiscal period (2013)
Targeting growth of more than 10% in 73rd fiscal
period (2014)

€ Of the 5.0 billion yen target (as of 77th fiscal period, or
2018), more than 2.0 billion yen would come from heat
treatment applications, such as industrial furnaces; aim
for industrial furnaces to reach Tier 1 for autos

Pace of 20% gains _ _ S
(up 5.0 billion yen)OCurrentIy strengthening vertical-lateral organization in

strategy and development to increase sales by 1.0
billion yen for both brush and machinery applications

Copyright © Toyo Tanso Co., Ltd. All Rights Reserved 15
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Part 2 Medium-term Business Plan: Three Keys to Achieving the Plan TOYO TANSO ™

@F

5.0 billion yen from new
product development

N

@ A pilot production facility for porous carbon is currently
being built; in tandem with this, client sample work is
being actively expanded

N
N
Q@_S| & Shift client samples to second phase of evaluation period
//| for metal carbide-coating graphite materials; speed up
N | sample work

— & Technology transfer from joint research with Osaka
c : University on ceramic-metal composite materials has been
onversion to mass . . )
production currently completed; work to establish technology, such as increasing
underway from 72nd scale and improving quality, is currently underway

ol beriod ¢ #TaC (tantalum carbide)-coating graphite materials (with
applications in power semiconductors, SiC epitaxy, etc.);
shift to mass-production division J

AN
\H.\_\_\__

Copyright © Toyo Tanso Co., Ltd. All Rights Reserved 16




(Reference) Applications of New Products

TOYO TANS
for | t

3
i
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ovation

Inspiration for Innov

Product Trade name Application field
Energy equipment field, medical
Porous carbon CNovel® equipment field, analytical equipment

field

Metal carbide-coating
graphite

MetalizeKote®

Semiconductor manufacturing equipment
field, parts used in non-dust environment,
multi-purpose parts used with industrial

furnaces

TaC (tantalum carbide)-
coating graphite

EVEREDKOTE®

TaC/Ta composite

EVEREDKOTE®-K

Next-generation power semiconductor

manufacturing equipment field and parts
used for semiconductor manufacturing in

high-temperature atmospheres

Ceramic/metal composite

CARBOCELL®

Parts for lightweight and high-strength
electronics and mechanical applications,

heat-resistant industrial machinery,
materials for heterojunction

Copyright © Toyo Tanso Co., Ltd. All Rights Reserved
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Part 2 Medium-term Business Plan: Three Keys to Achieving the Plan T9YO

Inspiration for Innovation

5.0 billion yen from new
business development

. <

& Seven themes for reinforcement and development,
five related to semiconductors, and three new
e concept projects; collaboration through
‘ Integration and partnerships with internal and
[;2 external technology Is ongoing
€ Agriculture and bio projects have started in

Prioritize achieving  cooperation with external organizations; progress

targets with a currently made toward internal design review

centralization and € Some projects are making the transition to

distribution licati : e g _ :
approach in 15 arcas PP Ications in existing products; targeting

N contributions to businesses at an early period

Copyright © Toyo Tanso Co., Ltd. All Rights Reserved 18




Part 2 Medium-term Business Plan:

3
i

TOYO TANSO

Forecasts for Three Semiconductor Applications

Take up challenge of 13 billion yen on semiconductors
(including other applications) in the 73rd fiscal period (2014)

(Unit: Yen, 100millions)
200 r

100 | |“ .

50 r

0 L
68th 69th

150 | |

70th

fiscal period fiscal period fiscal period

Copyright © Toyo Tanso Co., Ltd. All Rights Reserved

@ Single-crystal silicon
Compound semiconductors
Solar cell applications

71st 72nd 73rd 74th
fiscal period fiscal period fiscal period fiscal period
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Part 2 Medium-term Business Plan: Key Points for Target Areas

Company
category

Target industries

Key points

TOYO TANSO

Inspiration for Innovation

Weight
(Benchmark)

Existing semiconductors (single-crystal
- silicon, solar cells, compound), electric Focus on auto and O/
Semiconductors and electronic applications and industrial area 30%
automobiles
o Metallurgical and mechanical
EXxisting applications, electric and electronic
. . . Focus on autos
products applications, automobiles and general
industrial applications 80%%*
Existing applications and industries Reinforce all-ouroose
New products | with isotropic graphite materials; plus oroducts PHIP
carbon, and other new areas
New product Thermal energy, electric energy, Expand applications
environment, electric and electronic with focus on fine 10%
development applications, medical particle technology
New business | New business utilizing company’s own Focus on agriculture 10%
development | technology or business infrastructure and bio 0

Copyright © Toyo Tanso Co., Ltd. All Rights Reserved

* Qverlapping areas
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Part 2 Medium-term Business Plan:
Initiatives and Results to Strengthen Vertical-lateral TOYO TANS

Inspiration fo

Organization in 72nd Fiscal Period

e —
e

et

g volume nd quality

Enhance marketin

Pu «four advances” in production d shift to efforts to

| ursue the .

P(Self-sufﬁciency rate, New mgnufacturmg,
Quality, Improve efficiency)

thening Isotropic grqphlte

forming manufacturing

. Raise activity volume by 50% an
enhance quali_ty ‘
- Continue application-

basis : =)
. Expanding needs capturing activi

specific manager system on a trial

« Achieve targets for streng
materials development, 1€

ty in global basis and

i i les plannin
. nrx}leetthgg% of four-year target for improved processing §§ ~ Setting up HOTLINE between Sales and Sales p g
efficiency - '
» Major improvements in product quality n processing §
hase S = = - - T
E ~ Prioritize new products, new manufacturing |

methods and new business

Increase development volume and increase Managemel_lt tila?is_(f]ﬁu antifiable
%

speed by ascertaining needs and forming
affiliations with PLM* development thorough and embraces the 7S
* Finished introducing new employees, but

*Product Lifecycle Management
* Finish refining priority d 1
evelopment issues '
Improvements are still pressi
sing

* Accelerate decisions with proposal system for

;Eﬂi‘faﬁon product unit - Complete headquarters move
" FLMs currently operating at - _ * Prepare division to pr i
previous speed & three times the Iesources, products I:;n?)r::;g: - i

S

21
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Part 2 Medium-term Business Plan:

Core Lateral-vertical Themes for 73rd Fiscal Period

Development & Shift to priority lateral-

vertical organization

phase

73rd fiscal period (2014)

Lateral-vertical initiatives spread in 72nd fiscal period (2013)
Projects for shift to next phase

€ Consider forming independent C/C composite business unit

€ Establish dedicated surface processing division (completed in
January)

€ Pursue project to strengthen auto applications

& Reinforce expertise on vacuum furnaces

@ Initiatives to establish independent automation division

22



Part 2 Medium-term Business Plan:

Other Major Initiatives and Progress in 72nd-73rd Fiscal Periods ITPYRT{\NSD_

@ US subsidiary: Increase sales force and streamline indirect divisions
@ Mexico: Aim to open base in 73rd fiscal period (2014)
S a B @ UK : Establishment of satellite office currently under consideration
sales @ Local office in Turkey: Restarted after six-month delay in efforts to expand
sales
€ German subsidiary: Review of activity volume

@ High-temperature gas furnaces (China) are making progress to post sales in
the 75th fiscal period

@ Complete ultra-purifying equipment at German subsidiary; aim to add to
Expand semiconductors

210 o [[e11 (6] 150 @ Strengthen processing outsourcing system for local metallurgical applications
at South Korean subsidiary

@ Strengthen response to overseas needs; establishment of a dedicated division is
currently under consideration

Improve @ More efficient ordering and production management by adopting new system
efficiency (March)

@ Groundwork currently being laid to establish development division at Chinese
subsidiary
@ Strengthen development of brushes for local market in Chinese subsidiary

Overseas
development

Copyright © Toyo Tanso Co., Ltd. All Rights Reserved 23



Part 2 Medium-term Business Plan:

Progress in Starting up Engines that Effectively Utilize
Resources and Issues

( N

B Implement extra bonus
system

B Introduce stock option 4
system y

\

h-""\-..

TOYO TANS

Inspiration for Innovation

-
l Continue fully

establishing activities tocut
fixed costs and operating costs

Copyright © Toyo Tanso Co., Ltd. All Rights Reserved

~
B Improve and spread new
employee system
J
|
I:."r N
V,

m Complete or ongoing
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Part 2 Medium-term Business Plan: ©
TOYO TI\I\IISIO

Set Core Themes for Priority Development

Emphasis on collective strength, from development
of materials, application and manufacturing
technology to production

on non-consolidated basis)

N © - : | » . _ r : Production
rRozbD=based multl {) U J'PUS c caroon- structure
_ > » e emphasizin
fnaterials manutacturer agility
Key themes: Focus gn surface, interface,
Junction and conjunction technglogy and
tribology (friction, lubrication and wear)
Development staff (ratio R&D costs Capital investment

1.5-2.0 billion yen 5.0 billion yen annually

80 (7%) => 110 (10%) (of which half for new and strategic investment)

annually

No change in investment oapal in medium-term business plrn

Employee numbers did not increase from the 72nd fiscal period to 73rd fiscal period, and the

Company will aim to use current employees by transferring within the Group from the 73rd
«_fiscal period to 74th fiscal period. S

Copyright © Toyo Tanso Co., Ltd. All Rights Reserved 25




TOYO TANSO

Inspiration for Innovation

Note: This presentation contains “forward-looking statements™ and forecasts of business results. These
statements are not historical facts but instead represent the Company’s beliefs regarding future
events, many of which, by their nature, are inherently uncertain and out of the Company’s control.
It is possible that the Company’s actual results may differ, possibly materially, from the
anticipated results and financial condition indicated in these forward-looking statements.

IR Contact
E-mail: ir@toyotanso.co.jp

Copyright © Toyo Tanso Co., Ltd. All Rights Reserved
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